MANISTEE CITY HISTORIC DISTRICT COMMISSION
Worksession of Thursday, April 17, 2008
4:00 p.m. Council Chambers, City Hall
70 Maple Streer - Manistee, Michigan

AGENDA

1 Call to Order
I Roll Call
I Items for Discussion

1. Review draft Guidelines
Door Guidelines
Window Guidelines
Rear Entrance Guidelines
Painting/Color Guidelines
Front Facade/Storefront Guidelines

2. Review Draft Policies
3. Misc.
v Adjournment
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PLANNING AND ZONING

#» h’}; L C D
City of Manistee o205

Fax 231.723-1546

www.clh.manistee.mi.us

MEMORANDUM

TO: Historic District Commissioners
FROM: Denise Blakesle@(b

DATE: April 9, 2008

RE: Worksession, Thursday, April 17, 2008

Commissioners, [ have posted your Worksession for Thursday, April 17, 2008 at 4:00 p.m. in
the Council Chambers, City Hall, 70 Maple Street.

Enclosed are copies of the Guidelines that we will be discussing. These have been prepared for
your review. I do not have a good scanner in the office but hope to get a better scan of the items
that have been inserted at a later date.

The Guidelines are:
Door Guidelines
Window Guidelines
Rear Entrance Guidelines
Painting/Color Guidelines
Front Facade/Storefront Guidelines

Chair Kracht has been working on the development of polices. Copies of the draft policy are
enclosed.

If you are unable to attend the worksession but have comments please call me so 1 can forward them
to the commission. I will be out of the office until Monday, April 14", please leave a message!
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Door Guidelines

Historic District Commission, 70 Maple Street, Manistee, M1 49660 231 398-2805 www.cl.manistee.mi.us

These Guidelines have been developed by the Historic District Commission to assist applicants. Each
request will be reviewed individually by the commission based on its own merit. Exceptions to these
guidelines may be made by the Commission on a case by case basis .

Traditionally the storefront door was more than just a door. Tall and stately in proportion, its design reflects
its commercial importance. Its wood and glass construction made it substantial and inviting to the customer.
Other storefront doors (usually Teading to the upper floors) were similar in appearance but less impressive
than the main entry door.

The storefront entry should play a similar role today. The customer should be invited into the store by a
pleasant entry.

» Existing original doors must be repaired and
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» Original door openings may not be closed, HiE

moved or otherwise altered. .

» Interior options such as interior storm doors or
entries are recommended where energy
conservation or security is an issue.

» Exterior options such as storm doors and/or
screen doors that are appropriate to the age
and style of the building may be approved
(such as those on the Lyman Building, 425
River Street).
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» Existing original door hardware should be
retained. Replacement hardware must be
appropriate to the age and style of the
building.

» Replacement doors must be appropriate to the age and style of the building, modemn materials may be
approved if they look like original materials.

» Maintenance or partial replacement for maintenance purposes of an existing metal, glass or other style

and/or age inappropriate remodel will be considered on a case by case basis. Tasteful attempts to
moderate the impact of these existing storefronts would be helpful.

Draft for review 4/08 Page 1 of 1



City of Manistee Window Guidelines

Historic District Commission, 70 Maple Street, Manistee, MI 40660 231.398.2805 www.ci.manistee.mi.us

These Guidelines have been developed by the Historic District Commission to assist applicants. Each
request will be reviewed individually by the commission based on its own merit. Exceptions to these
auidelines may be made by the Commission on a case by case basis .

The Traditional commercial facade has two types of windows as follows:

Storefront Windows - The storefront display window has always played an important merchandising role
in the traditional downtown. It should continue to do so today.

Storefronts had large window areas. This made maximum use of available natural light and allowed
potential customer a full view of the store. The display windows provided excellent advertising
opportunities. )

Pl ey R

Original windows should be repaired, not
replaced. Replacement windows will not be

approved if existing original windows are R

repairable. Any new windows must fit the L
L . . . ‘ B et

original opening. The window opening must PR i, e

never be altered. If a material other than
wood is used for the frame, its color and
detail must match the original as closely as
possible a non metallic finish should be used.

Highly reflective , metal-coated, stylized, or
frosted (except to replace original)
contemporary replacement glass is not
acceptable.

Upper Facade Windows - These units were
constructed primarily of wood, so if they
were not property made and maintained, they
often deteriorate. This regular mamtenance
and necessary repair is important.

A local specialist should be consulied for products and procedures required to meet specific needs. Ifa
window has deteriorated beyond repair, it must be replaced with a window matching the original as closely
as possible. Original windows should be repaired, not replaced. A local mill shop can probably create new
pieces to match the original, rotted wood can be stabilized, and the cost is usually not as high as one would
expect.

Draft for review 4/08 Page 1 of 2




Replacement windows will not be approved if existing original windows are repairable. Any new windows
must fit the original opening. The window opening must never be altered. If 2 material other than wood is
used for the frame, its color and detail must match the original as closely as possible a non metallic finish
should be used.

In any window repair or replacement, use a double glazing, especially in storefront windows.

Storm Windows - Storm windows rather than replacement windows are recommended on non-display
windows for both energy conservation and to protect the original windows. Storm windows can be applied
to facade window units in two basic ways (interior and exterior) Installations must match existing window
configuration. Interior installation preserves original exterior appearance while exterior installation protects
original wood elements. Bot conserve energy.

If replacement storm windows are used they must match the original windows as closely as possible.
Appropriate storm windows constructed of modern materials, such as colored anodized aluminum, may be

approved.

Dralt for review 4/08 Page 2 of 2
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City of Manistee

Rear Entrance Guidelines

Historic District Commission, 70 Maple Street, Manistee, M1 49660 231.398-2805 www.cl.manistee.mi.us

These Guidelines have been developed by the Historic D

istrict Commission to assist applicants. Each

request will be reviewed individually by the commission based on its own merit. Exceptions to these
guidelines may be made by the Commission on a case by case basis .

Because parking areas and the Riverwalk are often located behind commercial buildings in the Historic
District rear facades are seen more often than in the past. Today an atiractive rear entry can be a second front

door.

In developing a rear entrance, a number of
things must be considered. In general, the
rear entrance must respond to the same
needs as the storefront only at a reduced
scale. These include identification signage,
display, and a pleasant entry. In addition, it
must also meet the service needs of the
business as it has in the past. Since these
two functions are often in conflict, the
design of the rear entrance must be carefully
planned. A particular concern is the storage
and disposal of refuse.  Trash cans,
demisters, and other containers should be
hidden from view whenever possible.
Regular maintenance is of paramount
importance.

The design of a rear entrance should be
appropriate to its surroundings. The visual
character of the rear facades, alleys,
riverwalk and parking lots is a relatively
casual and utilitarian one, especially when
compared to the more formal street facades.
In this type of context, a refined or grand
design can look out of place. Rather the
design should be pleasantly inviting, but
simple in detail.

All facades follow the same guidelines as front facades.

Draft for review 4/08 Page 1 of 1
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City of Manistee Painting/Color Guidelines

Historic District Commission, 70 Maple Street, Manistee, M1 49660 231.398-2805 www.cl.manistee.mi.us

These Guidelines have been developed by the Historic District Commission to assist applicants. Each
request will be reviewed individually by the commission based on its own merit. Exceptions to these
guidelines may be made by the Commission on a case by case basis .

PAINTING

Painting can be one of the simplest and most dramatic improvements one can malke to a facade. It gives the
facade a well-maintained appearance and is essential to the long life of the many traditional materials. The
steps below should be followed to insure a quality job.
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» Do not paint a brick or stone building
that was never painted unless these
materials require a protective coating to
prevent deterioration.

Dralt for review 4/08 Page 1 of 3



COLORS

Colors should visually relate building elements to each other, and also individual facades to each other. The
colors chosen for any facade should be compatible with the neighboring facade, and to the block scape as
a whole, but at the same time give character to the building.

Because the amount of sun can change the appearance of a paint color, paint chips should be checked on
both sunny and cloudy days. Paining a small section of the building in the chosen colors is the best way to
check the effects of the colors on the building.

In the end, color choice is a personal decision. Itis an expression of the building owner, and the businesses
located in the building. If the same basic color and paint guidelines are kept in mind, color can add to the

richness and variety of Manistee’ historic commercial buildings.

The color of the upper wall surface and
the storefront piers is the base color. If
these elements are not currently
painted, they should not be painted.
Paint can sometimes be removed from
painted elements to reestablish their
natural brick color and texture (no harsh
chemicals or sandblasting).

If these elements are
to painted the choice
of a base color is of
primary importance.
The wall could also
be painted a lighter
and darker shade of
one color to enhance
the general patterns
and detail of the
brick. Generally the use of bright colors
including stark white should be avoided.

The major trim
elements are those
which define the
facade. These
elements include the
upper cornice, the
lower cornice,
decorative window
caps and sills, and
storefront columns.

Drafl for review 4/08
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When the base color is natural brick, the major trim colors should relate to the brick color. When the wall
surface is painted, the trim color should compliment the base color(s). Use of the same major trim color on
the upper facade and on the storefront is recommended to visually tie the facade together. Again avoid the
use of bright colors and stark white.

The minor trim elements could be the same color as the major trim. The use of only
one trim color places a greater importance on the base color. If there are only a few
minor trim elements, all the trim could be painted once color in order to strengthen
its overall visual impact.

If the minor trim is painted a third color, it should strengthen the color scheme
already established by the base and major trim colors. In some cases, subtle accent
colors can effectively enhance the character of the entire facade. Extreme care should
always be taken when choosing additional trim and accent colors.

The steps below should be followed:

» Colors, paints and techniques available at the time of construction of building (i.e. no neon or florescent
paint colors on an 1890's building) are recommended.

» Metallic paints are not appropriate in most cases in the Manistee Historic District as trim colors, but in
some applications may be a appropriate in a small amount as a minor accent color.

»  Wood on storefronts in Manistee was generally painted rather than varnished. This is recommended.
» Maintenance with the same color requires no approval (yes, repaint that sash).

» Painting the building with the same colors may be approved by Steve Harold.

» New color schemes following the guidelines may be approved by Steve Harold.

»  Color schemes that do not follow the guidelines require must be approved by the Historic District
Commission.

» A building owner may request Historic District Commission review and/or approval of any paint
scheme.

» Steve Harold may require Historic District Commission review or approval of any proposed paint
scheme at his discretion.

Drafi for review 4/08 Page 3 of 3



City of Manistee

Front Facade/Storefront Guidelines

Historic District Commission, 70 Maple Street, Manistee, M1 49660 231.398-2805 www.ci.manistee.mi.us

These Guidelines have been developed by the Historic District Commission to assist applicants. Each
request will be reviewed individually by the commission based on its own merit. Exceptions to these
guidelines may be made by the Commission on a case by case basis .

It is not necessary to duplicate the
exact historic design of a storefront in
order to create a handsome and
functional storefront; but the historic
appearance should at least influence
the new design. Any remaining
original elements or details should be
incorporated in the new design. On
this page are design principles to be
considered in planning storefront
changes. They are based on the
typical historic storefront, but they are
not historical in nature. They are
functional, aimed at making the
storefront more attractive and
accessible to shoppers.

Draft for review 4/08

Tn planning a change in storefront design, a good place to
start is the historic design of the original facade. A litle
research can often turn up original photos of a given
building (previous owners, historical society, etc.) Itis
recommended to meet with Steve Harold at the Manistee
County Historical Museum.
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COMMON PROBLEMS IN STOREFRONT DESIGN

Because of its commercial use
and open proximity to the
sidewalks, the storefront is by far
the most active part of the
building front. It is the portion of
the downtown building that the
shopper notices the most.
Changes in tenants, cultural
patterns, commercial fashionsand
technology have caused a
concentration of architectural
change 1in the storefront.
Generation after generation, the
storefront is remodeled while the
upper parts of the building front
stay much the same or are
allowed to deteriorate.

L L I I
SO AT RYES THEL
F el

Due to thas frequency of change,
the storefront presents and
important and recurring design
problem. If a storefront
remodeling is begin planned,
there are a number of design
problems resulting from past
renovations which should be
recognized and avoided.

-
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TRADITIONAL DECORATION

Decoration was often sued on
traditional commercial facades. 1t
was sometimes simple, sometimes
complex. It always emphasized
the basic character of the facade.
Its style followed the fashions and ;
technology of the period when it TRl e,

was built. As such, the collection RS PRPES PERSTER. e
of historic decoration found in a WELAL e
town can be seen as a record of its e
history and its builders.
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An existing historic decoration
should be preserved. It reinforces
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the traditional character of the ATREIFAL s
downtown and adds a richness of TRl 0 B g R oo oo

detail which is often irreplaceable
at today’s costs. A the same time,
the details of the decoration lend a
unique character to individual
buildings and to the downtown as
a whole.
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Many times in the remodeling of
storefronts, original decorative
details are intact as visual
“leftovers™ or simply covered up
with new construction. In future
improvements, these forgotten
details should not be wasted. If
enough of them remain, they can
be restored as part of the original
design. If only a few remain, they
can be incorporated as design
features in a new storefront.

In either case, the design of any improvements should grow out of the remaining details and crate a
harmonious background which emphasizes them.

Drafi for review 4/08 Page 3 of 5



HISTORIC MATERIALS

Four types of materials were
traditionally used to construct
comniercial facades.  They were
masomry, metal (Cast iron an sheet
metal), wood and glass. Each of these
coniributes a special character to the
facade. If they are properly
maintained, they can provide years of
satisfactory performance.  Before
original materials are replaced, their
conditions should be carefully
evaluated by a specialist to determine
if they can be repaired.

Masonry —brick or stone -causes
relatively few maintenance problems.
Deterioration of masonry units usually
results from excessive water
penetration. A common problem in
masonry walls is deterioration of the
mortar joints. Wood and metal are
more subject to damage from natural
forces and neglect. Deterioration of
anchoring and support systems, as
well as the surface material often
causes maintenance problems. Good
maintenance today will prevent
additional deterioration and the
eventual loss of valuable detail.
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Traditional facade material can be divided into two groups.

> the masonry which composes the facade wall;

» the wood, glass and metal which frame and enclose openings and decorate the facade.

Draft for review 4/08
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MODERN MATERIALS

Contemporary materials which
have characteristics similar to i e
traditional materials can be g ' ""‘4'_7 =F :g;;;\f;;f;’*_:«w
appropriately used in facade it

rehabilitation. In general, they
should have a smooth texture with
a satin or flat finish and a color
which enhances the traditional
character of the facade. Their
profile should be similar to the
profile of the traditional material
they replace. High gloss materials
such as opaque glass and porcelain
ename! should be used only within
the storefront opening.

u;*{“r“{ e pg e i«. L

Some contemporary materials are
often used to apply “shopping
mall” style facades over the rich
character of downtown building.
Materials such as cedar shakes,
textured plywood, stone veneer, log
paneling, stucco and plastic are not
appropriate for use on traditional
facades for three reasons.

> These materials often attempt to crate a theme which conflicts with the traditional character of the
downtown. Instead only materials which reinforce the traditional character should be used.

> These materials are not of a quality - in term of durability, finish and appearance - that is necessary
to establish an image of quality and stability.

> These materials often detract from the character, the storefront and the facade. They crate a confused
and cluttered appearance instead of reinforcing the traditional character of the facade.

Draft for review 4/08 Page S5of 5



City of Manistee ) )
Temporary Signage Policy

Historic District Commission, 70 Maple Street, Manistee, M1 49660 231.398-2805
www.cl.manistee.mi.us

The followine policy/euidelines for Temporary Signage in the Manistee Commercial Historic District
g policy/g porary Signag

were established May 3, 2007. In the event that a business has not received approval for their

permanent signage by the time they wish to open, a temporary sign may be approved as follows:

> Temporary Signage will be limired to not more than 45 days.

> An extension to the 45 day limitation can only be granted by the Historic District
Commissiorn.

> Temporary Signs require approval by Steve Harold. Mr. Harold can be contacted at

the Manistee County Historical Museum, 425 River Street, Manistee. 231.732-5531.

> Temporary Signage is limited to no more than 16 sq. ft. and must be located behind
glass in the windows or door.

HDC - Temporary Signage Policy #1 Adopted 5/4/07



City of Mamme Application Policy

Historic District Commission, 70 Maple Streer, Manistee, M1 49660 231.398-2805 www.ci.manistee.mi.us

The following policy for making application to the Hisroric District Commission were established to assist
applicants with the process. Applicants should review the Guidelines that pertain to their request for rechnical

assistance.

Steve Harold at the Manistee County Historical Museum, 425 River Street, Manistee, Michigan is the Historic
District Commission Staff Liaison. It is recommended that you take questions about rhe appropriateness of
your project to him as the first step. Mr. Harold is familiar with the Local, State and Federal Guidelines and
local history. He is a resource that will be able to provide you with preliminary guidelines for your project.
In general Steve Harold is at the Museum Tuesday through Friday from 10:00 a.m. till 5:00 p.m. You are
advised to call ahead of time to schedule an appointment and for him to research an issue if needed. The
phone number at the Museum is 231.723.5531. Final approval for Certificates of Appropriateness and
Sign/Awning Permits is made by the Historic District Commission.

Denise Blakeslee in the office of Planning and Zoning at City Hall can assist you to obtaining the necessary
cuidelines and application forms. Guidelines and Forms are also available on the City’s Web Page
www.cl.manistee.mi.ug Ms. Blakeslee processes requests for the Commission, she does not determine if an

applicarion is complete.

The Historic District Commission does not pre-approve signage for non-existing businesses and/or tenants.
The Commission may approve a general signage plan, but final approval may be given only upon application
with final sign design as outlined on the signage and awning application form, complete with text design and

graphics.
Temporary Signage may be approved under Temporary Sign Policy #1.

Any amendment or changes made to an application needs a separate application. New items may not be
added to any application under consideration by the Historic District Commission. If construction has begun,
construction will cease until the Commission has acted on the new application containing the proposed
amendments. This process allows the members of the Commission adequate time to review the complete
amended package before having to make a decision.

The Historic District Commission approval is always conditional upon approval fo the Building Inspector
where required under the State Building Code. Because of this requirement the Historic District Commission
recommends the following procedure for any major construction projects requiring a Building Permit:

Consult with Steve Harold for design input.

Consult with the Historic District Commission via the Request for Design Assistance.
Consult with the Building Inspector. (You may request Historic District Commission
approval prior to approval from the Building Inspector, however, any Historic District
Commission approval will be conditional upon approval from the Building Inspector).

4. Complete and submit an Application for a Certificate of Appropriateness.

S R S

HDC - Application Policy #2 Draft for review 4/08



7
City of Manistee . ) )
LA L Administrative Procedure Policy

Historic District Commission, 70 Maple Street, Manistee, MI 49660 231.398-2805
www.cl. manistee.mi.us

THIS IS BACKGROUND INFORMATION FOR PROPOSED POLICY THAT FOLLOWS -
We recognize that due to the timing of the Historic District commission Meetings, members ol the
Commission may arrive Jate. The benefit of having our Staff Liaison and Recording Secretary at
the meetings may outweigh the need to hold the meetings in the afternoon. When a member
arrives late while an agenda frems is already being discussed, the momenrum of the decision
making, confusing, and slowing down the whole process, sometimes resulting in discussion that are
hurried, confused ana made just to get the item over with. It also makes us look disorganized and

unprofessional

Note from Chair Kracht - 1 hope that this policy does not offenda anybody. It'’s not meanr to. We
give our time freely and deserve thanks for that. We want to treat applicants fairly, they should not
have to repeat themselves for members that arrive late.

1 his policy is to eliminate the interruption ot sidebar conversations that are taking place during
meeting s to bring late members up to speed.

In addition to the By-Laws the members of the Historic District Commission shall observe the

following:

When a member of the Historic District Commission arrives after the meeting has begun the meeting
will continue uninterrupted. It the Commission is already deliberating pending a vote on an

application.
> The Commissioner will wait until the next application before participating in the
process - abstain from voting.
> The Commissioner will proceed to vote if he/she feels that they have enough
information to do so without posing questions that may have already ben answered
prior to his/her arrival (applicable to a straightforward application)
> The Commissioner will not take there seat during deliberation on a complicated

request that is in process until afrer the Commission votes.

HDC - Administrative Procedure Policy #3 Dralt for Review 4/08



